Arrowood Homeowners Association

Meeting Minutes January 2, 2002

Board Members:



Residents:

Thomas DeWiplaere – President           Mike Kendall             Cyndi Asocelli

Paul Gibbons – Vice President               John Ensor        Karen & Lonnie Moyer

Diane Morvay – Secretary                    Mark & Brenda Van Pelt

Logan Smith – Treasurer                      Melisa Hawkes         Belinda Netherly

Ralph Keene – ARC Chairperson            Don Markel

Ronald Hoffman – At – Large

Krista Miller – At – Large

The meeting was called to order at 7:30 p.m. by Tom at Buckhall Fire Department.

1. Previous meeting minutes were reviewed.  Tom made a motion to accept the minutes.  Ralph 2nd the motion and all were in favor. (i.e. suggestion was made to accept bids on the maintenance contract and include bids on discounts to community members that utilize the company that maintains our common grounds)  Tom requested Paul talk to JD Lawn service about offering services to residents as well as businesses.

2. Stop light study conducted on November 27th results pending

3. Diane stated Playground scheduled to be delivered, Jan 7 and start setup Tuesday, weather permitting.  Will take approximately 3 days to install.  JD Lawn service will bring in the woodchips.  

4. Tom requested all articles be submitted in a timely manner.

5. 2002 dues – already received 20 participants

6. Tom stated Mr. Coulter was researching the signage issue and he couldn’t share status at this time because of the confidential nature.

7. The county is petitioning the bond for the road issue and is expecting to finish the road this spring.

8. Krista stated she had been working on the road issue, per the previous meeting minutes Baldev Sandhu had requested she be the focal point and submitted an article for this update.  Tom stated he submitted his name because Baldev Sandu requested he be the focal point for safety issues.

9. No outstanding ARC issues.

10. Suggestion was made to change the date of the spring/summer event.  Suggestions of Sunday afternoon.  Suggestion of June 2nd.  Ralph suggested setting up a committee to handle social events (annual picnic, Halloween event, Christmas Event, spring event, summer event) to allow the board to focus on broader issues.  Karen Moyer, Cyndi Acocelli volunteered to serve on the committee.  Paul to be events chairmen Ralph made motion, Krista 2nd motion. Paul to be events chairmen Diane made motion, motioned 2nd 

11. Discussion of garage sale, first Saturday in May, last Saturday in September.  Motion made to continue.  Board agreed to continue garage sale.

12. Community Time:

13. Question was brought to the floor…clarification of 3 missed meetings for future members.  Tom stated what was practiced in the past the board spoke to the member and they would make the choice to resign, which is one of the options.  Discussion of where the meeting minutes which would state this decision made by the board.  Tom stated the decision was made at the meeting where the board decided to exempt board members from paying dues.  Belinda Netherly stated this needs to be in writing.  Diane stated she didn’t recall they would be asked to resign only start paying dues forward.  Tom agreed this needed to be researched.  Belinda stated this needed to be updated in the bylaws.  Tom stated meeting minutes are official transcripts to act in behalf.

14. Melissa stated based on your recollection but Tom wasn’t clear but stated the member was asked to resign. Tom stated the member may be asked to resign but didn’t have to.  Krista stated what Diane stated created a loophole as any member could miss the December meeting and not have to pay forward.  Diane stated she was planning in January to keep a running tally at the end of the meeting minutes of meetings missed.  Tom agreed to research the records for the meeting minutes.

15. Belinda volunteered to assist with the committee to rewrite the covenants.  Ralph recommended we get legal opinion.  Board agreed to start a committee.  

16. Mark Van Pelt asked if any board member had missed 3 meetings.  Paul stated he had, and had been asked to pay back money by a board member but hadn’t been credited in order to pay back.  Mark asked if Paul had been asked to resign.  Paul stated no and that he wouldn’t if asked because a meeting date was moved.

17. Melisa asked why those members hadn’t been asked to resign, Tom stated because of circumstances of illness, and family issues the issue wasn’t enforced.  Mark VanPelt was concerned with maintaining continuity.    Tom stated Logan participated in every activity, and put forth a lot of work as other members hadn’t notified the board they would miss the meetings.  Paul stated there wasn’t anything in black and white about missing the meetings.  Belinda stated this is exactly the point we need something in writing.  Mike Kendall stated why was Byron asked to resign when he didn’t miss 3 consecutive meetings.  Tom stated Byron had the right to refuse.  Mike Kendall stated the special meeting to vote in Paul was illegal per the state law.  Section 55 – 5.10 Section E, July 1999 the meetings of the association shall be held in accordance of provision of the by-laws at least once each year after formation of the association.  The by-laws shall specify an officer who shall at least 14 days in advance of any annual or any regularly scheduled meeting and at least 7 days in advance of any other meeting sent to each member with notice of the time and place and purpose of such meeting.  The meeting held on May 29th wasn’t notified to the subdivision.  Tom stated this was an executive session.  Mike read the meeting minutes.  But no vote was made to go into the executive session.  Mike also stated all meetings of the board of directors shall be open to all members of record.  Minutes shall be recorded and made available provided under subsection 55-510.  Section C specifies Executive session procedures.  Mike stated statues take precedents over by-laws.  Mike stated the board of directors may convene in closed session to consider personnel matters, consult with legal council, discuss and consider contracts, potential or pending litigation and matters involving violations of the declaration or rules and regulations adopted pursuant thereto for which a member, his family members, tenants, guests or other invitees are responsible; or discuss and consider the personal liability of members to the association, upon the affirmative vote in an open meeting to assemble in closed session.  The motion shall state specifically the purpose for the closed session.  Reference to the motion and the stated purpose for the closed session shall be included in the minutes.  The board of directors shall restrict the consideration of matters during the closed portions of meetings to only those purposes specifically exempted and stated in the motion.  No contract, motion or other active adopted, passed or agreed to in closed session shall become effective unless the board of directors, following the closed session, reconvenes in open meeting and takes a vote on such contract, motion or other action which shall have its substance reasonably identified in the open meeting.    Mike Kendall stated did the board vote in the executive session, Tom stated he had legal opinion about the executive session.    Mike asked why was Krista voted out of office.  Krista stated accusations were made on unfounded stories by the board.

Mike Kendall stated he has had concerns with the board since the SWM issue.  Belinda stated the SWM issue is a dead issue because of the community involvement.  Mark VanPelt asked for the bank statements.   

John Ensor stated the problem is perception; Krista is removed from Vice-President’s position after doing more than her share of work.   The board adjourns for an executive session to discuss personnel matters and returns with new positions.

Melinda and John stated many people from the community joined in to help with the Halloween activities.  Many people who didn’t sign up originally jumped in to help.  Paul stated we need to get the information from the meetings out to the community.  Karen Moyer stated the community may become more involved.  

Mike Kendall asked how the board arrived at the decision of removing the old playground equipment.  Diane stated it was discussed at 2 meetings ago the board had made a decision to let the Buckhall United Methodist Church take the equipment as JD lawn service will throw it away.  Mike Kendall wanted to ensure the equipment wasn’t considered part of the community assets.

Mike wanted to know when he would have an answer to specifically:

What happened to Krista?

Proper notice of meetings?

3 meetings missed?

Mike made a suggestion Krista should be moved back into the VP position.  Tom stated he would get a written legal opinion regarding the issues.

Mike Kendall stated he would send in a written request to the board regarding his questions.

John Ensor stated the perception issue, and the board could change this by being more open with issues.

The rewrite of the covenants was questioned as the board had agreed to do this but nothing happened.

An election committee was formed consisting of: John Ensor, and Belinda Netherly to help with the perception issue.  They will send out a package to the community for nominations.  The members agreed send the nominations to the election committee addressed to the PO box.  The secretary acts as chairman of the committee.  Tom stated the ballots are to be secret and stated they are null and void after the meeting.  The ranking was supposed to be secret and the ballots destroyed after the meeting.

John stated the Halloween Party went a long way in mending ties in the community.

Ralph stated we really need committees involved to call out names of nominees and accept nominations on the floor.   In addition to other committees to assist the board to complete issues.

The community stated the board should consider a new attorney.  Discussion between Paul and John regarding who should be responsible for replacing the attorney.  Suggestion has been made by the community to the community; a committee would like to be formed to investigate a new attorney.  Suggestion made the new attorney should be made before the annual meeting as the attorney is registered every annual meeting with the newly elected board.

Suggestion was made by the community more committees would help with the perception issue.  This would help prevent fewer secretative sessions.

Suggestion was made at each annual meeting when the new board members are elected covenant changes should be considered.

Tom motioned to close the meeting, Diane 2nd.  10:00 p.m.

