Arrowood Homeowners Association

P. O. Box 1836

Manassas, Virginia 20108

Board of Directors Meeting

March 3, 2005

Buckhall Fire Department

Attendees:  Mike Kendall, Debbie Kendall, Melissa Hawkes, Byron Lewis, Karen Moyer, Karen Nelson, Steve Nelson, Patty Sorensen, Tony Sorensen, Kate James, Beth Starr, Valerie Burton, Patty Sisk, Debra Stuckey, Diane Morvey, Les Morvey, Nicholas Miller, Hunter Miller, Don Markel, Brenda VanPelt, Anne Ensor, Belinda Nethery, Mike Mabry, Krista Miller, Clayton Miller, Chet Hahne

· Meeting called to order at 7:32 p.m.

· Reviewed and approved meeting minutes from February 2005

New Business

Sequoia Management Company – Chet Hahne (President)

Sequoia Management Company has been in business since 1986 and they are based in Chantilly, Virginia.  The company handles approximately 20,000 units.  There are 10 Managers and 10 Assistants that handle 6 properties per Manager.  The company would do 1 thorough inspection per year, property manager would be on-site in our community once a week, Management Company works for the HOA, and would send out notices at the discretion of the board.  The cost of Sequoia Management Company is 8.00 per house per month, which would mean an increase of approximately 100.00 per house per year.  This price does not include postage for community mailings.  There is a 3% increase per year to the contract.  The board can cancel the contract with 30 days notice.

Motion was made to set-up a committee to research professional Management Companies, no motion to 2nd.

Suggestion was made that Prince William County Zoning/Enforcement should attend next meeting to discuss problems in the community.

· Draft of Agenda for Annual Meeting okay.  Need to add Property Management Company to agenda

Old Business

· Speed Bumps/3 Way Stop on Arrowood and Manassas Forge – County to readdress issue.  Will get back to Krista Miller

· Parking in Courts – Perpendicular parking okay in courts per Steve Stevens with Prince William County Government who checked with Prince William County Police Department.

· Draft Of Agenda

Beautification Committee

· Nothing to report

Neighborhood Watch

· All quiet in the neighborhood last month

Social Committee

· Nothing to report at this time.  Will make an announcement regarding upcoming events in April or May

ARC

· Complaint received about homeowner still having Christmas lights up on house.  ARC sent letter to homeowner, light have be taken down

· No new ARC applications received for this month

· Resurfacing of Tennis Court would be approximately $10,000.00

· Includes resurfacing, new tennis net and net holder, and 2 basketball backboards with hoops.

· Lighting on each corner of the tennis court with halogen lights would be an additional$2,000.00

· Electronic locking system for gate (Key Swipe) approximately $2,500.00.  Board is looking into other options

· Board is getting bids from contractors to remove damaged/rotten wood from gazebo area and replace and paint gazebo

ARC Guidelines

· Changes suggested to ARC Guideline include but are not limited to

· Limit of Lawn Ornaments in Front Yard

· Exterior lighting

· ARC Application required to put up a fence

· Garage Doors

· Front Yard Landscaping

· Color inconsistent with House (Shutters/Doors)

· Draft package was handed out and we again asked for suggestions to be given to us as soon as possible or they could be emailed to Mike Mabry 

Update on Sign at 2nd Entrance

· Per county no reason why we can’t get permit to build wall

· Brenda will get plans from builder so we can submit for permit

Traffic Management Guide Application

· Krista Miller checked with Wally Covington, Steve Stevens and attorney – consensus was:

· 75% of community has to vote in agreement of application before board can adapt into bylaws 

· HOA Board has to be in agreement and willing to back Traffic Management Guide before it can be brought to community for a vote

Community Time

· Meeting Minutes need to be updated and added to Web Site

· Events portion of Web Site needs to be updated

· Resident with piles of rock/building material/insulation and clutter all over back yard.  Has finished basement and added door to back of home. No ARC application submitted.  A family has moved into and renting the basement.  Mike will go back out to home again to look at back yard

Meeting adjourned at 9:19 p.m.

