Arrowood HOA

Buckhall Training Room

April 12, 2007

6:45 p.m.:  Violations Meeting

TimeLine(see attached)
Question session between community and HOA regarding violation on LOT 137.  Meeting is a requirement in the fining process for violations.

Completed @ 7:30

Open meeting commenced @ 7:30 p.m.

Attendees: Mathew Kensky, Mike Kendall, Debbie Kendall, John Brugioni, Casey Jones, Sharon Jones, Kathryn Scott, Susan Collins, Harry Louvey, John Scott, Lloyd Marshall, Peggy Marshall, Lonny Moyer, Carl Nolte, Byron Lewis, Krista Miller, Brenda Van Pelt, Karen Moyer, Beth Starrs, Kate James, Dennis Blasdell.
Old Business:

Beth motioned to table March meeting minutes, Dennis 2nd – all in favor
New Business:

Nominees for election (see attached)

Karen made motion for election 2007 process:

1) Vote in person @ the meeting via specially marked ballots provided by check in person

2) Board Member will have proxy forms for distribution to community member

3) Vote per attorney suggestion via mail-in ballot (for 2007 election only) – double envelope system, and the ballots can only be submitted by homeowners, no renters, no minors, no dogs.

Ballots must be post marked by 4/25/07 @ 5:00 p.m.

Ballots mailed will have instructions.

Beth 2nd motion

Vote:

Karen – yes

Byron – yes

Dennis – yes

Beth – yes

Kate – yes

Krista – no because the board is picking and choosing the rules to enforce.  This is a good process but the board needs to follow all rules not some of the rules.

Brenda made comments about the Web site:

· Meeting minutes are out of place on the website; Karen had already submitted corrections
· ARC – thank you response not on the website

· Website icon still incorrect; webmaster refuses to change this as webmaster only takes direction from the board.
Evergreen Terrace Joe Sishel, just wanted to bring to everyone’s attention:

Middle school kids vandalized the Arrowood playground.  Kids in our neighborhood reported the kids from Evergreen Terrace, and vice versa.  Evergreen Terrace will investigate issue within their community.

Contract for Lawn Service:
Beth presented contract for Green Designer – no vote on contract at this time.  Lloyd Marshall will investigate other bids; Kate will call JD Lawn service about continuing on a month to month basis until a decision is made.  
ARC -

Lot # 108 – change color of shutters and doors.  Byron made motion to approve, Dennis 2nd – all in favor

Lot # 49 - replacing driveway w/brick in-lay.  Byron made motion to approve, Kate 2nd – all in favor

Station road – trailers in violation – checking on status

Lot# 31 - Complaint about dog run backyard.  Homeowner will remove it.

Lot# 130a - Green Garage Doors don’t match trim – checking files for approval of doors.

Treasurer:
Kate made motion to classify $20,000 for maintenance and repairs (from CD’s) based on recommendation of the CPA.

Krista 2nd – all in favor

Monthly statement submitted (attached)
Community Time:
If anyone has had a good experience with a contractor/builder, please submit information @ community time.

Homeowners will vote on 2 positions @ the election.

Lot # 167:

Motion made by Krista to have a one on one discussion with Lot #167  to come to an agreement that the trailer could be moved once their daughter finishes racing.  Mike Kendall will contact the Van Pelt’s to establish a meeting date before the next HOA meeting. Byron 2nd.

Vote:

Beth – no; because motion didn’t include fining
Dennis – yes

Karen – no

Kate – yes

Byron – yes

Krista – yes

Meeting adjourned @ 10:37 p.m.

